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HOLY FAMILY CATHOLIC CHURCH

FINANCE COMMITTEE 

MEETING MINUTES

November 9, 2011
Present:   Father Creedon, Bernie Bresnahan, Brian Crowley, Mike Dvoroznak  

                 Frank Kingett 

Support:   Benjamin Jones, Daisy Ramos, 
1. Opening Prayer….Father Creedon opened the meeting with a prayer.
2. Finances – Brian Crowley reported that the previous Sunday collections had topped our budget target of $22,000 per week for the first time this fiscal year.  Historically, collections increase from just before Thanksgiving and continue until after Easter before dropping a bit.  On that basis, Brian reported that we should expect to meet our budget target for this fiscal year, which is an improvement over the past year.

3. Festival Results – Ben Jones reported that the Festival net income (after expenses) was $27,476.58.  While total income was higher than the previous year, expenses were also higher, and the net profit was about $1,300 less than last year.  Overall, Festival results were considered excellent and the proceeds are being put to good use in meeting Parish needs.
4. Festival Planning – The committee discussed several ways to improve Festival planning for the coming year.  Fr. Creedon suggested better advance planning for purchases, including taking advantage of sales and quantity discounts for non-perishables during the year, instead of buying items a week or two before the Festival begins.  He also suggested we ask more often for donations from local businesses and that we better control our costs.

5. Arlington Catholic Herald – Our debt to the Diocese for Herald subscriptions is fully paid.  The committee discussed several ways to better manage Herald subscriptions in the future, including better record keeping of active Parishioners.  For example, since we are billed by the Diocese for all Parishioners who are on our records, we need to purge those records immediately whenever we receive returned mail from addresses that are no longer valid.  
6. Parish Debt – We currently owe about $22,000 to the Diocese, with a monthly payment of $2,485.  Due to our timely payment history, the Diocese has reduced the interest rate on that loan by .75 percent.  We expect to pay the loan completely before the end of the Fiscal Year.
7. Future Initiatives – Fr. Creedon wants to begin emphasizing Estate Planning and Grants.  Estate Planning is an important Focus area, especially for older families.  He will work with School Principal Joe McLaughlin who has expertise in this area.  Also, Frank Kingett has talked with Bob Mueller, the Diocesan Director of the Office of Development for ideas that may be helpful.  For fundraising, Fr. Creedon wants to expand efforts now done by the school, in order to benefit other Parish needs.  He will form a sub-committee to develop a work plan on fundraising development for the year.
8. Computers Donated – Several computers have been donated to the School.  This was a budgeted item, so the cost was saved by this timely donation.
9. School Accreditation – Recently our School participated in a re-accreditation process with the Virginia Catholic Education Association (VCEA).  The VCEA review was thorough but very positive and the review team is strongly recommending full accreditation, which is a testimony to the excellent work by our teachers and administrators, as well as the parents and students who helped prepare for this review.  
