Pastoral Council
Holy Family Catholic Church, Dale City, VA
Council Meeting
 Wednesday, April 6th, 2011
Attendees: Father Gerard Creedon, Kinter Bernard, Mary E. Dvoroznak, Runia Brokamp, Oscar Rodríguez, Patricia Brooks, Edsson R. Mazariego, Garrick Suemith, Barbara Piotter, Noel Montoro, and Carolina Cartagena.
Support:  Daisy Ramos

The Meeting started promptly at 7:30 p.m., with and opening prayer by Father Creedon.
OLD BUSINESS
A. Previous meeting’s minutes were read and approved.
B. By-laws were approved with amendments.
C. Welcome to our new Council Member

Ms. Barbara L. Piotter, Holy Family Catholic School Teacher.
D. Core Values/Mission Statement:
a. Mission statement is based on the core values. 
b. The mission statement was read in English and Spanish and was approved.  (See attached).
E. Goals
Goals were read and revised.  Father Creedon explained how these goals, objectives and planned activities were reached.  In reference to Pastoral Council Goal #5, Noel asked about the meaning of “Engagement” and that maybe it would be better to use “Involvement.” Daisy clarified that engagement has more of a commitment type of meaning.
Runia noted that according to the pastoral council research, “Review of Financial Plan” is not included in the Pastoral Council functions and asked if we need to be involved or engaged in this. Daisy explained that this is of a more informative nature than decision making. Father Creedon stated that there should be a close relation between the Pastoral Council goals and the parish budget.  For example, we need to know about the budget as it relates to the development of the pastoral council’s goals and objectives, emphasizing that we should know about our resources in order to meet our goals.

The role of the Pastoral Council as it relates to the budget was discussed, in particular, if we approve or review the annual budget as presented by the Financial Committee. Daisy suggested a meeting with both Councils in order to clarify the wording of the objectives. Father Creedon expressed his desire to see the Councils integrated and working together towards the same goals. 

The members approved the change of the word “Approve” to the word “Review.”
Father Creedon moves to include under goal Number 5: 

a) Review plans for Parish ministries; and 
b) Promote ministries fairs.
Pat mentioned the idea of meeting with newcomers and trying to get volunteers for the different activities/ministries within the parish.  In the past, several members of the different ministries used to explain the responsibilities of each ministry to the new parishioners.

Daisy proposes to have a new Ministry called the Welcoming Ministry, with the responsibility of giving welcoming remarks to the new members.  Father Creedon thinks this new ministry should work in conjunction with the Legion of Mary, whose work in the past few weeks has been extraordinary in inviting new people to come back to the church. 
Kinter stated that all approved changes will be made on the respective documents and will be presented on the next council meeting.  Garrett will be responsible to change and publish them as soon as they are approved.

NEW BUSINESS

F. Websites updates with proceedings?
Father Creedon reported the creation of a Facilities Committee headed by Mr. Steve Macejka and Mr. Antonio Demasio.  These two gentlemen will be revising the architectural plans of the Parish.
Also a Communications Committee was created in January because of several conflicts on communications issues, regarding agendas, room reservations within the parish, etc.  A program has been presented in which all parish activities will be more organized, and the use of facilities be optimized.  It could improve the use of the chapel (maybe creating a crying room), improvements to the Gym sound system, etc.  This Committee will be responsible of the best use of facilities and would meet with all others committees in order to plan future activities.
G. Parish Parking Lot Flow
Father Creedon mentioned the need for better use of the parking lot.  To this end, he reports that an Engineer will study and present a proposal.  Kinter reports that he has contacted the Traffic County Office and has been given the contact information of 3 companies that might be able to help in this issue. Kinter will pass this information to Steve and ask for the possibility of helping in contacting these companies and see what actions can be taken.
H. Others
· Signs - It has come to our attention about the possibility of having a sign of the Parish in the main roads outside the parish and it has been suggested that the Communications Committee can help in this regard.
· Gym name – Mary suggested naming the Gym after Father Rev. George Griffin.  Father Creedon considered that we should mention this to the School Board and the other Committees and have a consensus.  The Council accepts the idea.  Also it is suggested to contact a family member to honor and thank them.

Next meeting will be on June 8th, 2011 at 7:30 p.m.

The Meeting closes at 9:00 p.m. with Oscar’s prayer (Our Father and Hail Mary).

