Pastoral Council

Holy Family Catholic Church, Dale City, VA
Council Meeting Minutes
 Wednesday, February 10. 2011
Attendees:  Father Gerard Creedon, Kinter Bernard, Deacon Joseph Santiago, Oscar Rodriguez, Garrick Suemith, Noel Montoro, Runia Brokamp, Patricia Brooks, Mary Dvoroznak

Support:  Daisy Ramos

In Carolina’s absence, Pat Brooks took some notes and what follows is based on her notes.  Daisy and Garrick also took notes.  Thank you to each of you.  

I invite everyone, Daisy and Garrick and all of you, to review these notes and make any revisions or amendments that you think are necessary and forward those to me for incorporation.  By using email and group review, I hope that we can approve the minutes at our next meeting quickly and move on.

Action Items
· Revise Minutes of the last meeting and send to members, 2/10, Kinter
· Revise Bylaws and send to members, 2/10, Kinter

· Discover diocesan policies with regard to parish councils in HF library before 4/5, Daisy

· Core Values, further development, before 3/30, Pat, Mary, Joe

· Goals, select those that we deem most important, prioritize them and send them to Garrick by 4/2, All
· Find someone to help improve the website, as soon as may be convenient, Joe

· Additional agenda items for April 6 meeting to Kinter by 3/18, all

· Draft agenda to members, 3/23, Kinter

· Agenda revisions from members to Kinter, 3/30.

· Proposed agenda to members, 4/4, Kinter.
Meeting opened with prayer just before 7:30 PM by Father Creedon.  Kinter Bernard presided over the meeting.

Minutes of the last Meeting

The Chair asked if there were comments re: the December minutes.  Runia referred to paragraph A of the minutes where we identified the name of the group that individuals represented.  She recommended we remove the name of the group and just show the names of the individuals.  Everyone agreed to that proposal.  Further, Garrick mentioned that his last name was misspelled on one version of the minutes.  It should be Suemith.

With regard to the name of our group, Father Creedon said the church adopted the term “Pastoral Council”.

The Minutes were approved as amended.
Discussion of Pastoral Council Bylaws.

Section I., first line, changes “representative body” to “preeminent consultative body” recommended by the Pastor.”
Second line, remove “The” and insert after exists “consistent with the policies of the Catholic Diocese of Arlington”

Father asked Daisy to see if she could locate compilation of Diocesan policies on parish councils in the parish library.
Section III  Membership.  Remove last bullet (being 18 years of age, etc.)
Section IV.  Current terms of office end June 2012.  We should decide by May 2012 who will be leaving or carried over in the Pastoral Council.  The nominating committee will work with the Pastor on the developing nominations.

Section V. Meetings.  Add a sentence at the beginning:  “The Pastoral Council shall meet at least quarterly”.

Delete 4th paragraph re what constitutes a quorum.

Last paragraph of that section, remove second sentence and replace with:  “Failing a consensus, decisions shall be reached by simple majority vote.”

Father Creedon asked the Chair to send out suggested agenda for meetings to the Executive Committee for review.  This is prior to sending out an advance copy of the agenda to Pastoral Council members.  Section V should be revised to include this requirement.

Section VI.  The officers of the Pastoral Council, Chairman, Vice Chairman, and Secretary, will form the Executive Committee, The Pastor may meet with the Executive Committee to address immediate concerns that may arise.

Third paragraph of this section should be changed as follows:  The Chair shall submit the agenda for all regular and special meetings of the Council to the Pastor, preside at all meetings of the Council, and perform such other duties as may be assigned by the Pastor.

The last section should be identified as follows:

VIII. Amendment
The Chair mentioned that he had some minor changes to propose to the Bylaws that he would introduce later.  Meanwhile he proposed that we table the Bylaws for review at the next meeting.

Core Values

We then looked at the Core Values developed by Pat and Mary’s Committee –– their original version, a shorter revised version, and a list developed by the staff in October 2010.  Father Creedon suggested each one present trying a sample of a core value.  Several were offered such as: We belong here.  We are a family.  Promote unity.  We celebrate our uniqueness.  Educate our faithful.  Promote human dignity.

Eventually Father suggested that Pat, Mary and Deacon Joe get together to work on Core Values for the next meeting.

Pastoral Council Goals

Next we looked at Recommended Pastoral Council Goals prepared by Oscar, Garrick, and Father Creedon.  

Father Creedon said the school principal had suggested something like strengthen the relationship of Holy Family School and the Parish.  At any rate after discussing some of the goals listed, Father Creedon suggested we study the proposed goals and assign numbers to the categories within the goal to prioritize what should be done first, etc.  Then send our list to Garrick for organizing.

We plan to put our Mission Statement and Core Values on our web site, and the church bulletin.

Father Creedon asked Joe to help find someone to assist us in improving the website.

We need to keep the office opened for six hours on Sundays.  However, we need volunteers to help with this effort from 8:00 AM to 2:00 PM.  Joe suggested that we could ask for confirmandi to take this on for service hours.  
Father Creedon said our finances are beginning to appear more positive.

We need to find some means of helping the Holy Family Social Ministry Office with the heavy and varied workload.

For the good of the Council

The Chair mentioned that there is room for two more persons on the Pastoral Council and perhaps one should be a teacher from Holy Family School.  However, Father doesn’t want to add more people to the Council other than, perhaps, one teacher. 
Closing

We closed the meeting with a prayer by Deacon Joe Santiago at 9:18pm
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